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1. BACKGROUND INFORMATION

Beneficiary country

Kosovo

Contracting Authority

Community Building Mitrovica (CBM), Confidence Area, 40000 Mitrovica, Kosovo

2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

Overall objective

The Inclusive Development Program is a 5-year program, implemented by UN-Habitat, Community Building Mitrovica (CBM) and PAX in Mitrovica region in northern Kosovo from 2018-2020. Its overall goal is to ‘foster inclusive development and good governance in northern Kosovo through support to integration in Kosovo’s planning framework, with strong democratic oversight, local-central dialogue, and inter-municipal cooperation.

The specific program component goal for CBM is to ‘Increase local government transparency, responsiveness and accountability through civil society mobilization and public dialogue.’

Purpose

The Programme’s Objective 2: Increase local government transparency, responsiveness and accountability through civil society mobilization and citizen participation (mainly implemented by CBM and PAX) aims to strengthen civil society’s capacity to advocate for local government transparency, responsiveness and accountability, and contribute to local government decision-making processes, including through establishment of Civil Society Catalytic Fund (CSCF); to foster social cohesion and collective efficacy by designing and institutionalizing processes and structures for dialogue and cooperation at local level; and by mainstreaming citizen participation in local policymaking through establishment of municipal capacities to engage in dialogue and cooperation with citizens and civil society. 

The following are the objectives and scope to engage an Expert to develop an M&E document/framework on the Citizens Participation Plan including Gender Action Framework (documents developed under the IDP project). CBM with the support of PAX and UN Habitat has developed the Citizens Participation Plans for all 7 Municipalities of Mitrovica region (CPP) and Overall Guideline for Citizen Participation on Local Level, and Gender Action Framework (GAF). All these documents need to be consulted and addressed in the M&E framework document. 

Results to be achieved by the Contractor

Under the supervision and in close co-operation with CBM, the Expert will implement the following tasks:

1. Develop the M&E Matrix and methodology for monitoring the implementation of the CPP and GAF for 7 municipalities:

a. Develop the objectives of the M&E Matrix for the CPP and GAF;  

b. Develop the Matrix of M&E of the implementation of the CPPs including the GAF based on the abovementioned existing documents;

c. Develop indicators for data collection, design data collection tools/ templates, that are easy to track and use by CSOs; 

d. Develop methodology for conducting M&E of CPP to generate regular data collection and information related to status of implementation of the CPP; 

e. Provide support to project staff in implementing M&E exercise;  

f. Liaise with project management to collect and analyze data and to determine progress achieved; 

g. Work closely with implementing team for enhancing their capacity for proper data collection tools, interpretation of the indicators and reporting; 

h. Finalize the M&E Matrix during the Workshop with CSOs;

2.  Develop the concept and facilitate two (2) Workshops 

Workshop 1: Workshop with CSOs: Develop the M&E Matrix and implementation methodology, advocacy and lobbying plan or CPPs and GAFs in 7 municipalities;
a. Prepare concept for the Workshop with CSOs on developing the M&E Matrix and implementation methodology for CPPs and GAFs in 7 municipalities; 

b. Prepare the M&E matrix and facilitate the Workshop with CSOs;

c. Deliver a presentation on M&E concept, interpretation of indicators, data collection tools and learning component;  

d. Finalize the M&E Matrix of the CPPs and GAFs for 7 municipalities; 

e. Provide necessary assistance and advice in completing the M&E Matrix, M&E concept, skills, and data collection tools to CSOs and project staff as necessary.  

Workshop 2: Joint workshop with CSOs and Municipal Authorities of 7 municipalities on the M&E results of the Citizens Participation Plans including the Gender Action Framework 

f. Prepare concept for the Joint Workshop with CSOs and Municipal Authorities of 7 municipalities on the M&E Matrix and results of the Citizens Participation Plans including the Gender Action Framework; 

g. Facilitate the workshop and present the M&E Matrix and monitoring results of implementation of the Citizens Participation Plans including the Gender Action Framework; 

h. Final Report on the conducted actions. 

3. ASSUMPTIONS & RISKS

Assumptions underlying the project

No applicable

Risks

Not applicable

4. SCOPE OF THE WORK

4.1 Description of the assignment and validation process

The expert/trainer is required to develop the M&E Matrix and conduct two (2) workshops with CSOs and Municipal representatives of all seven partner municipalities of the Mitrovica Region at a venue agreed upon by both parties.

4.2 Target groups

CSOs (Mitrovica Region Monitoring Team), and municipalities of Mitrovica Region 

Specific work
1. Develop the Monitoring and Evaluation (M&E) Matrix and methodology for monitoring the implementation of the Citizens Participation Plans including the Gender Action Framework for 7 municipalities; 

2. Conduct the Workshop with CSOs on developing the M&E Matrix and implementation methodology, as well as advocacy and lobbying plan for 7 municipalities; 

3. Conduct the Joint Workshop with CSOs and Municipal Authorities of 7 municipalities focusing on M&E Matrix and monitoring results of the Citizens Participation Plans including the Gender Action Framework   

While developing the M&E framework General document of CPP and the specific documents of 7 CPPs needs to be consulted. In addition, the GAF should be integrated all over the framework. 
4.2.1 Responsible body

The Expert/trainer is responsible for all activities regarding implementation of this contract.

4.2.2 Management structure

The responsible person for implementation of the tasks related to this contract on behalf of the Contracting Authority is Mr. Kenan Beqiri 

4.2.3 Facilities to be provided by the Contracting Authority and/or other parties

Not applicable.

5 LOGISTICS AND TIMING

Location

The expert trainer is required to conduct consultations and the workshop in CBM’s Premises and at a venue agreed upon by all/both parties. CBM conference room can be used for the purpose of this engagement. 

Start date & Period of implementation of tasks

The intended start date is date of the signature of this Contract by both parties and the period of implementation of the contract will be three months from this date. The Expert will be engaged for a period of max 35 days throughout the period of three months. 

6 REQUIREMENTS

Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
6.1.1 Key experts

All experts who have a crucial role in implementing the contract are referred to as key experts.  The profiles of the key experts for this contract are as follows:

Key expert: Capacity building expert

Qualifications and skills

· Minimum university degree in Social Science or other relevant fields; 

· Extensive experience (at least 10 years) in developing M&E documents preferably for municipal policies and skills and experience in completing trainings /workshops for organizations and municipalities;

· Solid familiarity with civil society, citizens engagement and local institutions in Kosovo (not only);


· Extensive experience on increasing capacities of the CSOs’ employees by different trainings/workshops;

· Demonstrated high level of professionalism and ability to work independently and respecting tight deadlines;

· Excellent inter-personal communication skills including experience of facilitation of trainings /workshops and presentation;

· Proven and demonstrated broad knowledge of and ability to utilize principles, methods, techniques and systems of M&E and citizens participation;

· Previous experience in the field will be considered as an advantage;

· Experience in work with international CSOs and/or donor organizations will be taken as advantage.

6.1.2 Other experts, support staff & backstopping

CVs for experts other than the key experts should not be submitted in the tender. The tenderer will have to demonstrate in their offer that they have access to experts with the required profiles. The Contractor shall select and hire other experts as required according to the needs. The selection procedures used by the Contractor to select these other experts shall be transparent, and shall be based on pre-defined criteria, including professional qualifications, language skills and work experience.

The costs for backstopping and support staff, as needed, need to be included in the tenderer's financial offer.

Office accommodation

Not applicable.

Facilities to be provided by the Contractor

N/A.

Equipment

The contracting authority will provide all the equipment necessary for timely and quality implementation of the tasks described in these Terms of Reference.
Where to Apply? 

Interested parties should submit their offer to: procurement@cbmitrovica.org by 21.2.2022 CoB. 
7 REPORTS

Reporting requirements

The Expert/Contractor will submit the following reports in English/Serbian and Albanian:

· Methodology, inception report

· Document with the M&E framework developed. 

· Workshop Concepts and Agenda 

· Report on the conducted actions

· Final report - The contractor will prepare the final report upon implementation of the tasks, at the end of this contract. The deadline for sending the final report is 15 days after the end of this contract. Approval of the final report by the Contracting Authority will be the basis for issuing the final payment as indicated in the Special Conditions. 

Submission and approval of reports

The report referred to above must be submitted to the Project Manager identified in the contract. The Project Manager is responsible for approving the reports.

8 MONITORING AND EVALUATION

Definition of indicators

The indicator of the successful implementation of the contract is “Services provided in timely, quality and quantity manor, as required in these Terms of Reference”.

Special requirements

Not applicable.
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