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TERMS OF REFERENCE
Facilitator of the workshop to formally establish the Cohesion circle

	Functional title:
	Facilitator 

	Type of contract:
	Individual Contractor 

	Duration of engagement:
	3 Working Days


Background  
Community Building Mitrovica (CBM) is a local non-governmental organization (NGO) operating in the field of peace and community building in the wider region of Mitrovica, northern municipalities of Kosovo. The overall aim of CBM is to facilitate contact and dialogue between citizens in the whole of Mitrovica municipality. CBMs staff consists of devoted citizens – both Serbs and Albanians – who grew up in this region and want to restore the previous confidence and even friendship that war and politics have destroyed. By supporting many concrete projects which address the direct needs of the local communities, CBM contributes in a modest way to this aim. The work of the past years has gained the organization a strong reputation on both sides of the Iber/Ibar river. Fields in which CBM works are: Interethnic Dialogue, Good Governance, Socio-Economic Development. In addition, CBM works closely on various initiatives with the media, and pays special attention to youth and their informal education, and empowering women.  CBM’s projects are open to members of all communities living in the Mitrovica region, and wider. CBM often cooperates with other NGOs, helps out with local initiatives and works with local governmental institutions and international organizations in order to initiate, to develop and to implement activities, for the benefit of the communities, in Mitrovica, its region and outside of it. 
Overall Objective of the Project 
The overall objective of the project “Reconciliation and Conflict Transformation (RCT)”, of which this contract will be a part is to transform existing conflicts and build peace, predominantly among majority ethnic Albanians and minority ethnic Serbs in Kosovo. The project helps communities on the individual level as it will assist in better mutual understanding in the differences and emphasize joint strengths, as well as on the policy level, where the impact of the program will influence amending policies that will address reconciliation processes among divided communities. 
Within Set of Outputs 1 of RCT, the goal is to establish a Cohesion circle and create a sustainable environment for social cohesion and development of own initiatives of its members. Community events, which are planned to be organized as part of Cohesion circle activities aim to generate positive community feedback and will be made regular. In this case, the cohesion circle members play a key role in developing ideas, engaging the community and implementing joint initiatives.
The workshop to formally establish the Cohesion circle aims to create a sense ownership among cohesion circle members, foster organized cohesion, development of joint initiatives and organized community events which aim to generate positive community feedback & are made regular. RCT herein will identify, support and help sustain “cohesion circles” that foster open discussion. The cohesion circle members will be comprised of members from both sides of the river Ibar, ensuring the representation of the Albanian, Serbian, and other communities. 

Regular workshops and capacity building actions related to peacebuilding, networking and advocacy will be organized. RCT will organize, through the cohesion circles, community events that center around common habits, such as “Coffee/Tea Day”, “Save the Planet” marking of Earth day, etc.  
Purpose
The purpose of this contract is to facilitate the workshop to establish the first cohesion circle related to the overall goal of the project. 
Main Duties of the Post
Under the supervision and close coordination of the RCT project team, the Facilitator will be responsible to prepare and facilitate the workshop by delivering the following tasks:
· Prepare the detailed agenda and set the aim of the workshop
· Facilitate the one-day workshop and establish the cohesion circle

· Prepare the detailed report

The language of the report produced is English. 
1. Workplan and Products
The assignment will last three working days, effective immediately upon contract signing. The Facilitator will submit a detailed work plan and a financial proposal to the RCT team for evaluation, and in addition, the Facilitator will deliver the products as described below: 
1). Agenda and materials (as necessary)
2). Established Cohesion Circle Document 
3). Report summarizing the main points of the workshop and describing the goal and future activities of the established cohesion circle, with recommendations and immediate proposed steps
Competencies
· Experience
·  (at least 2 years) experience in facilitating workshops and developing similar documents 
· Professionalism: 
· Demonstrates professional competence and mastery of subject matter. 
· Communication: 
· Excellent and effective written and oral skills in English language. Proficiency in local languages is required as well. 
Deadline and submission of expression of interest
CBM invites interested individuals to submit the following documents by Friday, February 12th, 2021.  In order to apply for this call, all interested applicants are to submit the following documents:
· Expression of interest (EoI) outlining how the expert meets the selection criteria and their understanding of the ToR;
· A summarized description of the scope of work and the intended methodology to be used including a detailed work plan, activities and deliverables with specific time frames.  
· Names and contacts of three recent professional referees (previous clients) for whom similar work has been conducted.  
· An example of similar pieces of work completed recently.
· Curriculum vitae/ Resume outlining relevant qualifications and experience.
Evaluation and Selection Process 
The selected contractor will be responsible for designing and executing all the activities described in this TOR in collaboration with the RCT team. The selection process for the expert will be based on the set of criteria developed by RCT Evaluation Committee to evaluate the proposals. The Evaluation Committee will evaluate the proposals by using the combined scoring method. Technical proposals will be evaluated on 60%; whereas financial proposals will be evaluated on 40%. 
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