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Monitoring of the local institutions

Lobbing and advocacy
Open Call for Project Proposal
September 2015
1. Background

 “Civil Society is watching you: demand for accountability, transparency on local level” is project implemented by Community Building Mitrovica (CBM) and Centre for Resources, Youth and Media (CRYM). Project is funded and managed by the European Office Union in Kosovo within Civil Society Facility for KosovoProgramme
. The implementation of the project has been started in June 2014, and duration of the project is 24 months. 

Overall objective of the project is contribution towards increase of responsiveness, accountability and transparency of local institutions through active participation of civil society. Specific objective of the project is to establish a model for “watchdog” role of civil society in holding local institutions accountable and transparent.

Project aims to enhance the role of civil society as a preventer and corrector of misuse of human, natural, economic and financial resources by the public authorities on local level. By addressing issues related to rule of law, transparency, accountability and fulfillment of human rights, through monitoring activities of local authorities and active participation of civil society and citizens, project activities will contribute development of democratic society, where all people will be taken into account and treated equally.

The Project works towards achieving three main results:

1. Increased capacity of local CSOs on lobbying, advocacy and monitoring local institutions;
2. Established body for monitoring local authorities – Mitrovica Region Monitoring Team (MRMT), and
3. Raised awareness of citizens for social accountability through monitoring

Target group of the action are CSOs with different ethnic background from North and South Mitrovica, Leposavic, Vushtri, ZubinPotok, Skenderaj and Zvecan. Final beneficiaries are inhabitants of Kosovo, especially population in northern Kosovo region. 
2. Introduction
CSOs have been chosen as they still confront many barriers to undertake their role in the society, or expanding their influence for the good governance. They face hurdles to access training, mentoring and donations. In the northern part of Kosovo, there is still a need to overcome the lack of democratization by supporting local authorities in implementing the right policies at the right place.

The following specific needs of the target groups and final beneficiaries have been identified:
· Lack of capacity of local grassroots CSOs on lobbying, advocacy and monitoring local institutions;

· Lack of mechanisms for monitoring activities of local institutions;

· Lack of public awareness for social accountability of local authorities through monitoring;
By targeting the above mentioned summarized specific needs, project will provide a framework for a model of “watchdog” role of civil society in holding local institutions accountable and transparent. The desired solution will be provided in three successive steps:

1. Capacity building set of activities (training, mentoring, coaching) will result in CSOs able to carry out activities aimed at lobbying and advocacy for citizens’ needs and monitoring management of human, natural, economic and financial resources by local authorities;
2. Establishment of a model for monitoring that is acceptable and feasible within the context of civil society and local authorities. It will furthermore test the feasibility in at least three municipalities with different ethnic background and different level of development. Monitoring of the local authorities aims to come with up with the reports supported by specific recommendations in order to improve transparency.

3. Regular dissemination of project results and activities and media campaign will result in raised public awareness on the role of civil society and citizens in ensuring transparency and accountability of the local authorities. 
Grants for monitoring activities of local institutions will be awarded to the members of MRMT to support the implementation of MoU within the project “Civil Society is watching you: demand for accountability, transparency on local level”. The priority will be given to the CSOs from different ethnic backgrounds. This will result in reports on the monitoring which will inform citizens on current issues identified from monitoring and put the pressure on local authorities. Monitoring activities of local authorities will be conducted through three separate monitoring processes:

1. After the revision of CBM monitoring methodology, CBM will conduct 3-months monitoring of the activities of Mitrovica Municipality Assembly and/or Committee. This activity will overlap with on-the-job training project activity, so trainees will get the chance to see how the monitoring process looks like, and how it should be performed. The focus of the monitoring will be the compliance of their activities with MLGA Administrative Instruction No.2008/09 – “For transparency in municipalities”. Monitoring reports will be published monthly
2. The second round of monitoring will start after the on-job-training.  From 5 participating organizations in this activity, 3 will receive grants in amount of 5,000 EUR to apply the same methodology in their resident municipalities. The selection will be based on the motivation and commitment demonstrated during the on-the-job training activity. The ethnic and geographical balance will be considered in selection process of CSOs that will receive grant, as well as municipalities which will be monitored.
3. The third round of monitoring will be performed through award of 6-8 grants, which will be awarded through this open Call for Project Proposals procedure.  
3. Objectives
The overall objective of this open Call for Project Proposals is to improve citizens’ quality of life by tackling pressing issues, identified in collaboration of local governments (its institutions and organizations) and citizens and their organizations and associations.
The immediate objective of the intervention is to enhance the “watchdog” role of civil society in holding local institutions accountable and transparent.
Expected results awarded projects should achieve are: 1) Monitoring methodology implemented, and 2) Local institutions assessed for transparency, accountability and openness. 
4. Scope of intervention

Intervention should contribute the achievement of the Second result of the project “Civil Society is watching you: demand for accountability, transparency on local level”: Established body for monitoring local authorities. Grants provided under this open Call for Project Proposals will be awarded within the Third round of monitoring activities of local authorities. The actions proposed may cover all examples of watch-dog activities that will monitor transparency, accountability and openness of the legislative, executive and administrative bodies of the municipalities. 

Subject to monitoring may be management of public resources; conduct of public affairs by the authorities at local level; implementation of policies on human rights, marginalized groups, gender issues by local level institutions; citizens’ participation in decision making processes etc. As the added value, the proposed actions will have to show how existing citizen participation mechanisms guaranteed by the Kosovo legal framework may be used for monitoring accountability and transparency of the legislative, executive and administrative bodies of the municipalities and/or other local institutions.

This approach will enable that beside the results on monitoring specific institution/body in the reports from monitoring will be presented the problems CSOs face regarding the openness of the intuitions.
As the applicant of the project  “Civil Society is watching you: demand for accountability, transparency on local level”, CBM will award projects selected, evaluated and approved in a transparent and structured process, which are addressing one of the following key thematic areas :
· Monitoring if the Meetings of Municipal Assembly and its committees are open for the public, for media representatives and interested parties;

· Monitoring the practices of The Municipal Assembly or other municipal bodies’ to enable the public to discuss normative acts including regulations and decisions prior to their approval;

· Monitoring the right on access to official documents;

· Monitoring ways of communication and relations of Municipal Assembly members with media, CSOs and citizens, including modern technology, in trying to solve municipal problems together;

· Monitoring municipal Financial Management (Preparation and adoption of municipal budget);

· Monitoring management of municipal property;

· Monitoring implementation of any legislation no meter of the sector in terms of transparency and accountability of the local institutions (human rights, gender, environment, etc.) For example monitoring the implementation of the Law on Promotion and Protection of Communities’ Rights in the local institutions etc.
5. Rules for this Call for Proposals
GENERAL ELIGIBILITY CRITERIA

In order to be eligible for a grant, the applicant and partner must:
· Be legal persons and 

· Be non-profit-making and

· Be specific types of organizations such as: non-governmental organizations, independent local media organizations legally constituted in Kosovo and

· Be organizations registered in targeted area (Municipalities of Mitrovica North/South, Leposavic, Vushtri, ZubinPotok, Skenderaj and Zvecan) and operational for the last 2 years
Other conditions:

· Applicants must be directly responsible for the preparation and management of the action with their partners, not acting as an intermediary;

· Profit-making entities are not eligible to apply for grants under this Call for Project Proposals;

DURATION OF PROJECTS
The implementation of the Monitoring of the local institutions projects will last for a maximum of 5 (five) months, and for a minimum of 3 (three), from the day grant contract signing process is finalized.
GRANT AMOUNTS
Eligible size of the grants will be from minimum 4,000.00 to 5,000.00 EUR. 

Community Building Mitrovica does not have an obligation to spend all funds available for this activity and will fund only quality projects that meet specific criteria, selected in a transparent and competitive process.
Any grant requested under this Call for Proposals must fall between the following minimum and maximum percentages of total eligible costs of the action:
· Minimum percentage: 55% of the total estimated eligible costs of the action.

· Maximum percentage: 100% of the total estimated eligible costs of the action.
Partnerships

Applicants can act in consortium with one or more partner organization as specified hereafter.

The Lead Partner will submit the proposal on behalf of the consortium and, in the event of a contract award, will sign the contract (as the Grant Beneficiary) with the Contracting Authority on behalf of the consortium.

· All Partners must sign the partnership statement as part of the proposal.

· All Partners must be registered in the area or areas eligible under this call for proposals, where the actions are to take place.

· Partners may participate in only one proposal under this call for proposals

Partners must satisfy the eligibility criteria as applicable on the grant beneficiary himself. 

The following are not partners and do not have to sign the “partnership statement”:

· Associates
Other organizations may be involved in the action. Such associates play a real role in the action but may not receive funding from the grant with the exception of per diem or travel costs. Associates do not have to meet the eligibility criteria referred to General Eligibility Criteria
· Subcontractors

The grant beneficiaries have the possibility to award contracts to subcontractors. Subcontractors are neither partners nor associates, and are subject to the procurement rules.

When selecting partners, attention should be paid to ensure that they have the right skills and experience within the consortium to undertake the full range of project activities. This includes the management, technical delivery, financial and administrative responsibilities. It is not essential that the consortium partners have previous experience of working together but any such co-operation should be detailed in the submitted application. 

It is also important when selecting partners to consider how the project will be sustained and where will the funding come from to continue the project action after the funding of the awarded project has been completed.
Number of applications and grants per applicant

The applicant may not submit more than 1 application per lot under this Call for Project Proposals.

The applicant may not be awarded more than 1 grant under this Call for Project Proposals. 

The applicant may act as a partner in not more than1 application at the same time.

The associates may take part in more than one application.
ELIGIBILITY OF COSTS: COSTS THAT CAN BE INCLUDED
Eligible costs

Only “eligible costs” can be covered by a grant. The categories of eligible and non-eligible costs are indicated below.

· Eligible costs are costs actually incurred by the beneficiary of a grant which meet the following criteria:

· They are incurred during the duration of the action;

· They are indicated in the estimated overall budget;

· They are incurred in the connection with the action which is the subject of the grant and are necessary for the implementation of the action;

· They are identifiable and verifiable, in particular being recorded in the accounting records of the beneficiary and determined according to the applicable accounting standards of Kosovo and according to the usual cost-accounting practices of the beneficiary;

· They comply with the requirements of applicable tax and social legislation.
Eligible direct costs

The eligible direct costs for the action are those costs which, with due regard for the conditions of eligibility set out above, are identifiable as specific costs directly linked to the performance of the action, such as:

· Travel and subsistence expenses (for meetings, conferences, events, etc.); 

· Professional fees for experts involved directly in the implementation of the action;

· Costs of consumables and supplies, provided that they are identifiable and assigned to the action;

· Costs arising directly from requirements linked to the performance of the action (dissemination of information, translations, reproduction, printing and distribution of leaflets, etc.);

· Costs of rental of venues linked to the performance of the action.
Ineligible costs

The following costs are not eligible:

· debts and debt service charges (interest);

· provisions for losses or potential future liabilities;

· costs declared by the Beneficiary(ies) and financed by another action or work programme receiving a Union (including through EDF) grant;

· purchases of land or buildings, except where necessary for the direct implementation of the action, in which case ownership must be transferred to the final beneficiaries and/or local Beneficiary(ies), at the latest at the end of the action;

· currency exchange losses;

· credits to third parties unless otherwise specified in the Special Conditions;

· conversion costs, charges and exchange losses associated with any of the component specific euro accounts, as well as other purely financial expenses;

· taxes, including value added taxes;

· purchase of second hand equipment;

· fines, financial penalties and expenses of litigation;

· contributions in kind;

· operating costs

· bank charges, costs of guarantees and similar charges;

· customs or import duties, or any other charges
Contributions in kind

Contributions in kind mean the provision of goods or services to a Beneficiary(ies) or affiliated entity(ies)  free of charge by a third party. As contributions in kind do not involve any expenditure for a Beneficiary(ies), partner(s) or associate(s), they are not eligible costs. 

Contributions in kind may not be treated as co-financing.

However, if the description of the action as proposed includes contributions in kind, the contributions have to be made.
NON-ELIGIBLE ACTIVITIES AND EXPENDITURES

Following projects and/or activities will weigh low in evaluation and below listed expenditures will not be considered eligible:
· Projects that do not explicitly tackle the topics listed above

· Projects aimed at filling up any funding gaps from on-going activities

· Activities that can be more appropriately funded from other funding sources

· Activities where a substantial part of the budget covers recurrent costs and/or personnel costs

· Travel, catering and/or conference services costs not founded in project rationale

· Projects focused on research, or promotional activities with no specific outcomes

· Extensive hardware/software purchases without true foundation in project rationale

· Items from the budget, including office costs, fees or salaries, already funded by other sources (other projects, other organizations – public or civic, etc.)
· All costs originating before the project beginning or accrued after project closure

· Events of a purely religious or political character;

· Actions concerned with sponsorships for seminars, conferences, congresses;

· Actions concerned only or mainly with individual scholarships for studies, research or training courses;

· Operational costs of applicant organizations (only administrative costs related to the action implementation may be eligible);

· Debts and obligations;

· Actions which consists exclusively or primarily in capital expenditure, such as infrastructure, land, equipment;

· Actions intended to raise funds or promote the visibility of the applicant or its partner(s);
· Actions supporting directly political parties.

SUSTAINABILITY

The applicant is expected to demonstrate in the application in a clear and unequivocal way how the project will continue to function after the grant formally closes. The sustainability will weigh considerably during project evaluation.
THE SELECTION CRITERIA

Proposals will be selected based on assessment of their various aspects, including the following:

· Relevance of the proposal to the objectives of the Call

· Operational and financial capacity of the applicant

· Methodology proposed

· Partnership arrangement/contract

· Sustainability of the proposed project

· The Proposed Budget and its Cost-Effectiveness
Community Building Mitrovica reserves the right to have the final say on the selection process results. 

An evaluation committee will draft the list of projects selected for possible funding. The responsibility for the final decision will lie with the CBM and CRYM. 

The evaluation committee will assess the following when evaluating grant proposals:
· The project proposal demonstrates that the organization has sufficient expertise, skills and human resources to implement the project.

· The organization demonstrates that it has a clear understanding of the underlying issue that the project is aiming to address and is able to articulate it with specificity and clarity.

· The organization has consulted relevant resources, experts and potential partner organizations during the project’s design phase.

· The organization has identified appropriate beneficiaries or target groups in a way that maximizes project outputs and outcomes and the project has a clear focus and manageable scope.

· The project’s idea and approach are innovative, yet capable of being completed with the program period. Proposed project activities must be concrete, detailed, and supported by a reasonable work plan.

· The project’s budget is well-organized, detailed and reasonable.  There are no budget lines labeled “miscellaneous expenses.” 

· The budget demonstrates that the organization has devoted time to plan for and assess actual expenses associated with the project instead of providing rough estimates.

· The organization has clearly articulated how it will assess and measure its own performance throughout the project implementation phase using concrete quantitative and qualitative assessment tools.

· The project proposal describes clearly the approach that will be used to ensure maximum sustainability of the project’s results after its completion.
The ethnic and geographical balance will be taken into account when selecting the CSOs that will receive the grant and Municipalities that will be monitored.

SUBMITTING THE PROJECT PROPOSALS
Project proposals must be submitted in English, and must contain following application files:
· Application Form

· Detailed project budget proposal 

· Detailed Work Plan 

· Partnership Agreement/contract 
· One original and three copies with a cd 

Any major inconsistency in the application form (e.g. the amounts mentioned in the budget are inconsistent with those mentioned in the application form) may lead to the rejection of the application.
Project proposals must be submitted as 1) one printed copy of all application files, and 2) in electronic form, all application files, on a CD. Printed copies of application files have to be bound and must have original stamps and signatures on appropriate places. Hand-written applications will not be accepted.
The applicant should submit all supporting documents (organization’s statute, bank statements, reference lists, pro-forma invoices, etc.) also in electronic form as scanned documents.

In case project proposal refers to infrastructure works, the applicant must submit relevant technical documentation as well (permits, technical design, Bill of Quantity etc.).
THE PROJECT PROPOSAL GUIDELINES
The project proposal must contain the following (the full application form is attached):

· Context and Problem Analysis, backed by available and relevant data

· Budget Proposal. Brief overview in the Application Form: state how much funds the project will need, how much will be financial contribution of the partner etc. A detailed budget proposal must be submitted as a separate Excel file and presented in a clear and intelligible way. All amounts must be presented in EUR.

· All expenses (except costs of fuel, land-line telephone, electricity and public heating – if applicable) that should be funded by the Project presented in the budget shall include VAT. In-kind contributions will be appraised but will not be eligible as financial contributions and should not be presented in the budget.
· Project strategy. Description of how your project is going to address the problem, what strategies are going to be used, what major activities are planned and how these activities are going to contribute to achieving the project objective. 

· Detailed Work Plan. The Detailed WP for the whole implementation period presented in a clear and intelligible way, with timelines that include weeks and months, must be submitted in a separate Excel file (example attached as Add-On).

· Details on Partnership. Description of roles and responsibilities of each partner, operational modalities, and financial responsibilities and contributions; strategy for sustaining the partnership will be specially considered. 

· Institutional profile. Description of the lead organization, including registration details, contact information, casting of the roles within the partnership, relevant experience on similar projects with international donors and organizations. CSO Fact Sheet is attached to this Call and is to be submitted as a separate file.
· Project sustainability. Describe the main preconditions and assumptions during and after the implementation phase. Provide a detailed risk analysis and possible contingency plans. This should include at least a list of risks associated with each activity proposed accompanied by relevant corrective measures to mitigate such risks. Describe how you plan to secure sustainability of the project after the implementation ends. This can include aspects of necessary measures and strategies built into the action, follow-up activities, and ownership by target groups etc. Please make distinction between: Financial sustainability (financing of follow-up activities, sources of revenue for covering all future operating and maintenance costs etc.), Institutional level (which structures would allow, and how, the results of the action to continue be in place after the end of the action? Address issues about the local "ownership" of action outcomes) and Policy level where applicable (what structural impact will the action have - e.g. will it lead to improved local policies, codes of conduct, methods, etc.).

· Evaluation strategy. Project proposal must have a proposal for evaluation strategy, with outlined set of indicators.
MONITORING, REPORTING AND EVALUATION

The grantees must monitor their own projects and make relevant records, including photos, which must be included all reports.

The following reports will be expected from the grantee: 
•
Monthly progress reports (after first month and thereafter)

•
Final report assessing and analyzing project implemented its outputs and outcomes.

All reports include narrative and financial aspects. These reports will be considered public information.

Community Building Mitrovica will monitor implementation and audit grantees. The grantee can be evaluated at any time during the project implementation and subsequent actions may be taken according to the assessment’s findings. 
ADDITIONAL CONSIDERATIONS

Successful project proposals must demonstrate awareness of good governance requirements, sensitivity to gender and social inclusion issues. The applicant must clearly indicate how vulnerable and marginalised groups will be involved in and/or benefit from the project.

The CBM and CRYM will sign a contract with the beneficiary who will include information of the activities to be carried out, the contract value, the modalities of payment and reporting.
The first pre-financing payment, which covers the 70% of the grant amount, will be made after the signature by both parties of the contract, and 20% as a second tranche, while remaining 10% will be paid after the approval by the CBM and CRYM team of the final report delivered by the beneficiary.

This call for proposal is open for all interested NGOs, with encouragement to Leposavic and Vučitrn/Vushtri municipalities to apply. 

BRANDING AND VISIBILITY REQUIREMENTS

Successful applicant will be expected to comply with communications and visibility requirements as set by the Community Building Mitrovica. Community Building Mitrovica will provide grantees with adequate guidelines and other information prior to beginning of the project implementation.
These requirements cover the written and visual identity of the European Union, project ““Civil Society is watching you: demand for accountability, transparency on local level”, Community Building Mitrovica, and they apply to print, electronic and any other material, presentation, banner, invitation, sign, plaque or goods purchased with the funds provided by the donors and managed by Community Building Mitrovica and European Union Office in Kosovo.
During a project implementation, the lead partner must organize at least one event to present project results. The concept for this event should be outlined in the project proposal.
DEADLINE FOR SUBMISSION OF PROJECT PROPOSALS
The deadline for the submission of the applications is 19 October 2015 as evidenced by the date of dispatch, the postmark or the date of the deposit slip. In the case of hand-deliveries, the deadline for receipt is at 16.00 hours local time as evidenced by the signed and dated receipt. Any application submitted after the deadline will be rejected.
Applications must be submitted in a sealed envelope by registered mail, private courier service or by hand-delivery (a signed and dated certificate of receipt will be given to the deliverer) to the address below:

Community Building Mitrovica
NGO House, Isa Boletini/Confidence Area, Mitrovica south 40000, Kosovo

Or alternatively to:

CRYM building (EX Viva) 

Str. Sutjeska, Mitrovica north, Kosovo
Applications sent by any other means (e.g. by fax or by e-mail) or delivered to other addresses will be rejected. Applications must be submitted in one original and 3 copies in A4 size, each bound. The full application form and other required documents must also be supplied in electronic format (CD-Rom) in a separate and single file (i.e. the full application form must not be split into several different files). The electronic file must contain exactly the same application as the paper version. 
The outer envelope must bear the reference number and the title of the Call for Proposals, together with the number and title of the lot, the full name and address of the applicant, and the words ‘Not to be opened before the opening session’.
Applicants must verify that their application is complete using the checklist. Incomplete applications may be rejected.
FURTHER INFORMATION
An information session on this Call for Proposals will be held during month of July 2015 and the exact date, place and time will be published on Community Building Mitrovica website: www.cbmitrovica.org.

Questions may be sent by e-mail or by fax no later than 21 days before the deadline for the submission of applications to the address below, indicating clearly the reference of the Call for Proposals:

E-mail address: info@cbmitrovica.org, Fax number: +381 28 530 335
Community Building Mitrovica has no obligation to provide clarifications to questions received after this date. Replies will be given no later than 11 days before the deadline for submission of the applications. To ensure equal treatment of applicants, Community Building Mitrovica cannot give a prior opinion on the eligibility of applicants, partners or associates, an action or specific activities.
Questions that may be relevant to other applicants, together with answers and other important notices in the course of the evaluation procedure, will be published on the Community Building Mitrovica as the need arises. It is therefore advisable to consult the abovementioned website regularly in order to be informed of the questions and answers published.

EVALUATION AND SELECTION OF APPLICATIONS
Applications will be examined and evaluated by the Contracting Authority with the assistance of external assessors. All actions submitted by applicants will be assessed according to the following steps and criteria.
If the examination of the application reveals that the proposed action does not meet stated eligibility criteria, the application will be rejected on this sole basis.
The applications that pass the first administrative check will be evaluated on the relevance and design of the proposed action.

Once all applications have been assessed, a list will be drawn up with the proposed actions ranked according to their total score. First, only the Concept Notes with a score of at least 30 will be considered for pre-selection. After the evaluation of the applications, Community Building Mitrovica will send letters to all applicants, indicating whether their application was submitted by the deadline, informing them of the reference number they have been allocated, whether the application was evaluated and the results of that evaluation. 
The quality of the applications, including the proposed budget and capacity of the applicants, partners and associates will be evaluated using the evaluation criteria in the evaluation grid below. There are two types of evaluation criteria: selection and award criteria.

The selection criteria help to evaluate the applicant(s)'s and the partners’ operational capacity and the applicant's financial capacity and to ensure that they:
· have stable and sufficient sources of finance to maintain their activity throughout the proposed action and, where appropriate, to participate in its funding;

· Have the management capacity, professional competencies and qualifications required to successfully complete the proposed action. This also applies to any partners and associates of the applicants.

The award criteria help to evaluate the quality of the applications in relation to the objectives and priorities, and to award grants to projects which maximize the overall effectiveness of the Call for Proposals. They help to select applications which the Community Building Mitrovica can be confident will comply with its objectives and priorities. They cover the relevance of the action, its consistency with the objectives of the Call for Proposals, quality, expected impact, sustainability and cost-effectiveness.

The applications will receive an overall score out of 100 using the breakdown in the evaluation grid below. The evaluation will also check on compliance with the instructions on the applications, which can be found in Application Form.
The evaluation criteria are divided into headings and subheadings. Each subheading will be given a score between 1 and 10.
	Section
	

	1. Financial and operational capacity
	Yes/No

	1.1 Do the applicants and, if applicable, affiliated entity(ies) have sufficient experience of project management? 
	

	1.2 Do the applicants and, if applicable, affiliated entity(ies) have sufficient technical expertise? (especially knowledge of the issues to be addressed.)
	

	1.3 Do the applicants and, if applicable, affiliated entity(ies) have sufficient management capacity? 
(including staff, equipment and ability to handle the budget for the action)?
	

	1.4 Does the applicant have stable and sufficient sources of finance?
	

	
	Maximum Score

	2. Relevance of the action
	30

	2.1 How relevant is the proposal to the objectives and priorities of the Call for Proposals?
	10

	2.2 How relevant to the particular needs and constraintsof the target country(ies) or region(s) is the proposal (including synergy with other EU initiatives and avoidance of duplication)?
	10

	2.3 How clearly defined and strategically chosen are those involved (final beneficiaries, target groups)? Have their needs been clearly defined and does the proposal address them appropriately?
	5

	2.4 Does the proposal contain specific added-value elements, such as environmental issues, promotion of gender equality and equal opportunities, needs of disabled people, rights of minorities and rights of indigenous peoples, or innovation and best practices?
	5

	3. Effectiveness and feasibility of the action
	20

	3.1 Are the activities proposed appropriate, practical, and consistent with the objectives and expected results?
	5

	3.2 Is the action plan clear and feasible?
	5

	3.3 Does the proposal contain objectively verifiable indicators for the outcome of the action? Is any evaluation planned?
	5

	3.4 Is the co-applicant(s)'s and affiliated entity(ies)'s level of involvement and participation in the action satisfactory?
	5

	4. Design of the action
	20

	4.1 How coherent is the overall design of the action? 

In particular, does it reflect the analysis of the problems involved, take into account external factors and relevant stakeholders? 
	10

	4.2 Is the action feasible and consistent in relation to the objectives and expected results?
	10


	5. Sustainability of the action 
	15

	5.1 Is the action likely to have a tangible impact on its target groups?
	5

	5.2 Is the proposal likely to have multiplier effects? (Including scope for replication, extension and information sharing.)
	5

	5.3 Are the expected results of the proposed action sustainable?:

- financially(how will the activities be financed after the funding ends?)
- institutionally(will structures allowing the activities to continue be in place at the end of the action? Will there be local ‘ownership’ of the results of the action?)
- at policy level (where applicable) (what will be the structural impact of the action — e.g. will it lead to improved legislation, codes of conduct, methods, etc?)
- environmentally (if applicable) (will the action have a negative/positive environmental impact?)
	5


	6. Budget and cost-effectiveness of the action
	15

	6.1 Are the activities appropriately reflected in the budget?
	10

	6.2 Is the ratio between the estimated costs and the expected results satisfactory?
	5 

	Maximum total score
	100


After the evaluation, a table will be drawn up listing the applications ranked according to their score and within the limits of the funds available. In addition, a reserve list will be drawn up following the same criteria to be used if more funds should become available during the validity period of the reserve list.
Any rejected application will be replaced by the next best placed application in the reserve list that falls within the available financial envelope.
� Reference of the Call: EuropeAid/134098/L/ACT/XK
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